
Roadshow nouvel organigramme opérationnel

1
AA Douane & Accijnzen – AG Douanes & Accises



I have a dream…



High performing organization
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High performing organizations, over time, continue to produce outstanding 
results with the highest levels of human satisfaction and commitment to 
the success of the organization. (Ken Blanchard)

• Vision supported by every one 
• Systems and structures that support > lean & 

innovation applications 
• Perpetual learning
• Sharing of Information
• Results focused > for shareholders > KPI
• Shared authority & involvement = leadership 

@ team level
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AGD&A : Plan de management
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Mission

Valeur Vision
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> Accountancy

> Tax

Organigramme : problèmes

Régions : Anvers – Gand – Bruxelles – Louvain – Hasselt – Mons - Liège

Administrateur général

Klama

Management des clients
& 

Marketing

Central

Régional

SCC

Surveillance, Contrôle
& 

Constatations

Central

Régional

BUEK

Bureau Unique

Centaal

Régional

E&R

Enquête & Recherche

Central

Régional

Contentieux

Central

Régional

Services de l’Administrateur général

Expertise opérationnelle et soutien

Coordination opérationnelle et communication
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Où sont les douaniers?
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Miroir Subsidiarité

Services centraux

Principes appliqués
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Directions régionales

…

…

KPI = Moyens

= Suivi = Dashboard
Span of control 6/7

Flat organization
few levels of middle management

between staff and executives
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Nouvelle structure

Client & 
portfolio

Déclaration Analyse     

Contrôle

Contestation

Fraude
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Photo collaborateurs AGD&A
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