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I have a dream…



High performing organization
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High performing organizations, over time, continue to produce outstanding 
results with the highest levels of human satisfaction and commitment to 
the success of the organization. (Ken Blanchard)

• Vision supported by every one 
• Systems and structures that support > lean & 

innovation applications 
• Perpetual learning
• Sharing of Information
• Results focused > for shareholders > KPI
• Shared authority & involvement = leadership 

@ team level
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AAD&A : Management plan
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Missie

Waarden Visie
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> Accountancy

> Tax

Organogram : problemen

Regio’s : Antwerpen – Gent – Brussel – Leuven – Hasselt – Bergen - Luik

Administrateur-generaal

Klama

Klantenmanagement 
& 

Marketing

Centraal

Regionaal

TCV

Toezicht, Controle 
& 

Vaststellingen

Centraal

Regionaal

BUEK

Enig Kantoor

Centraal

Regionaal

O&O

Onderzoek 
&

Opsporing

Centraal

Regionaal

Geschillen

Centraal

Regionaal

Diensten van de Administrateur-generaal

Operationele expertise en ondersteuning

Operationele coördinatie en communicatie 
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Waar zijn de douaniers?
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Spiegel Subsidiariteit

Centrale diensten

Gehanteerde principes
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Gewestelijke directies

…

…

KPI = Middelen 

= Opvolging = Dashboard
Span of control 6/7

Flat organization
few levels of middle management

between staff and executives
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Nieuwe Structuur

Klant & 
portfolio

Aangifte Analyse     

Controle

Betwisting

Fraude
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Foto medewerkers AAD&A

8
AA Douane & Accijnzen – AG Douanes & Accises


