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Mission

THE VOLVO

Driving prosperity through

transport solutions G R O U P
DIRECTION

Vision
Be the mostdesired and

successfultransport solution
provider in the world

Aspirations
Have leading Be the most Have industry
customer satisfaction admired employer leading profitability
for all brands in their  in our industry
segments
Values

Customer success Trust Passion Change Performance

Code of Conduct

We respect We earn We separate personal We safeguard We communicate
one another  businessfairly interests from company information transparently and
and lawfully business activities and assels responsibly



https://youtu.be/FxGusWYg0FQ

100.000 #3

EMPLOYEES

PRODUCTION 1
FACILITIES IN COUNTRIES

MARKETS
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SERVICE MARKET LOGISTICS
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Every second

2417

Every day




“MY WHOLE BUSINESS
IS BASED AROUND MY

TRUCKS. THEY REALLY
NEED TO WORK 24/7”

1!
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Solutions
e 1 CSS

Volvo Group Trucks Operations

Volvo Group Belgium, Introduction new employees
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' CentenO

Market Adaptation

Volvo Fitting
Center

: Group Trucks Sales
TSSC
Corporate Proces & IT
Shared Services
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CDC Gent Operations

» 800 employees
722 1W, 76 OW
» 273.000 part numbers on stock
« 8.500.000 order lines/year
* 130.000m2 warehouse space
» 460 rolling equipment
» 5.500 suppliers
* 75 Incoming transports/day
« 15 Outgoing containers/day
» 65 Outgoing transports/day
» 2.500 delivery points
» 2 shifts, Saturday, 24h OC
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TRUCKS 2018 EMPLOYEES

g Capacity 59 400 trucks/ year

Product Complete European Volvo range of HD
range trucks

Key Assembling trucks, fitting tires, trimming
cabs

M processes
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Customs & Trade - Global

Customs & Trade Executive Assistant
Ulrika Toftevik Nicole Hendelberg

Business Control Trade Management
Joakim Ryber Kim Storbacka

Global Customs
Development
Thomas Olsson

HR
Par Wickholm

Customs and Irade
e Export Control
Tatpicha Cecilia Alkhagen
Pipatmongkolchai

Customs and Trade Customs and Trade Customs and Trade
North America South America EMEA
Ellen Walsh Elcio Chiquini Mats Jonson

Volvo Group Trucks Operations
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Customs & Trade - EMEA

Customs Master Data &
Development EMEA
Samia Labrhaila

Customs & Trade
EMEA

Mats Jonson

Customs
Compliance Belgium
Laurent Depondt

Customs & Trade Belgium, Pieter Duchi
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Customs
Compliance France
Fatima Saidoune

Customs Customs
Compliance Poland Compliance Russia
Natalia Miller Elena Rukina

Customs
Compliance Sweden
Daniel Johansson




Customs & Trade - Certificates

% AEO F (sinds 2011)

%+ Known Cc
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Customs & Trade — Customs Licenses

% Toegelaten geadresseerde (NCTS)
+ Toegelaten afzender (NCTS)

+ Vergunning inschrijving in de administratie van de aangever zonder kennisgeving/met
globalisatie (EIDR)

% Goedgekeurde plaats voor lading (LP)

+ Toegelaten afgever voor het bewijs van de douanestatus van uniegoederen (T2L)
+ Ruimte Tijdelijke Opslag
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Customs & Trade — Customs Licenses

+ Vereenvoudigde noodprocedures PLDA — buffering

% Afdrukken van douaneaangiftes op blanco papier (PLDA)
% Diverse waardebeslissingen (oa. Reman flows)

+ Bijzondere Bestemming

“ BTI & Schorsingen

Volvo Group Trucks Operations
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Customs & Trade - Operations

1. Volvo site

. .. & ¢
Service Market Logistics ~
Production Logistics = D o o : are
2. Mercatordok Firee 7 S

Cab flow
Shortsea flow BE-SE

3. Katoen Natie Logistic Center
Bonded Warehouse

4. Katoen Natie Packaging Pool LA
Emballage flow :

5. Katoen Natie Crossdock
All crossdock activities
> EU and Overseas destinations

6. Tropack
Return — Reman - Repack
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Customs & Trade — Inhouse Import declarations
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Customs & Trade — Inhouse Export Declarations
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300-600 declarations

per month
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